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6 LOCATIONS IN 7
DAYS IN COLOMBIA

Network assessment for logistics & supply chain company

The project involved conducting a network assessment of
six sites in Colombia for a logistic and supply chain
customer, where the customer had a pressing need for a
quick analysis due to problems with the RFID system that
were related to the unstable network.

It was not only time critical, but also had other challenges,
such as the lack of experience in Colombia, complex
logistics due to the six different sites, various stakeholders
with different requirements and expectations, time zone
differences, the use of different operational technologies
with varying network requirements, and the general
challenging political and social environment in Colombia.
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Industry: Logistics & Supply Chain
Headquarters: Tampa, FL, USA
Employees: 1200+
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ON-SITE EVALUATION
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13th March 15th March 19th March
Issue raised by Work order and Customer's
customer estimate approval

24th March

Arrival in Colombia

We conducted a detailed assessment

o O
Two network
engineers (on-site)

& project manager
(remote)

of the current network infrastructure
across six sites in Colombia, including:

» Hardware and inventory evaluation
» Creation of facility layout plans

e WIFI site survey and mapping

o Cable setup evaluation

e Bandwidth and redundancy check
» Mobile reception assessment

30th March 15th April

Documentation
and action plan
submitted

Last site complete

o 30+ years of experience

e Clear processes with room for
flexibility

» Native speaker in team -
communication without language
barriers

e Quick internal approval
processes

« OQutstanding project management

Our typical network assessment is more thorough and comprehensive than the simplified approach that was
taken for this project. Due to the urgency and time constraints involved, we streamlined the assessment
process to focus on the most critical issues and prioritized recommendations for action.
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